MilkTracker Voice of the Customer

Session 2: Bedside Preparation

PEER TAKEAWAYS AND WHY THEY MATTER
In our webinar “Implementing MilkTracker for Bedside Prep: Key Lessons Learned,” guest speakers Karen Rose,
DNP, APRN, CNS, ACCNS-N, RNC-NIC, Clinical Nurse Manager and Marissa Palmiotti, MSN, RN, RNC-NIC,
Clinical Director, shared a firsthand account of how their teams successfully launched MilkTracker, AngelEye's

feeding management system.

We're highlighting the real-world takeaways that resonated most during the webinar — and why they matter —
along with the answers to five of the top questions collected during the session.

1. Make Scanning
Universal

PEER TAKEAWAY

Marissa described moving from
“scan breast-milk only” to mandatory
barcode scanning for all feeds
(breast-milk, formula, fortifiers). The
change immediately prevented a
wrong-patient milk event.

PANELIST'S LESSON

Eliminates the most common
bedside prep error, builds an auditable
chain of custody, and satisfies Joint
Commission expectations for high-
alert nutrition products.

2. Intuitive Ul + Two-Tier
Training

Karen detailed a blueprint of super-
user classes, video walk-throughs,
shift-based champions, and step-by-
step quick-reference sheets. Staff—
even float or traveler nurses—were
competent in a single shift as a result
of the intuitive nature of the software.

Accelerates go-live, reduces
onboarding burden amid rotating
staff, and maintains consistent practice
without increasing prep time.

3. Early, Broad
Stakeholder Alignment

Marissa's team engaged with IT,
Nutrition, Dietitians, Risk, and
physicians in the evaluation process
for feeding management software.

Multidisciplinary ownership secures
funding, harmonizes policies, and
removes silo-based roadblocks—
crucial when feeding management
systems impact multiple departments.

4. Use Real-Time Data,
Not Paper Logs

Karen's team relies on ad-hoc
MilkTracker reports to trace lot
numbers for recalls, confirm
tissue-license documentation, and
investigate near-misses.

Turns barcode data into operational
wins: faster recall response,
documented regulatory compliance,
and measurable waste reduction.

5. Treated as a True
Partner in Delivering
Safe Patient Care

Both panelists praised monthly

(and ad-hoc) calls with Customer
Success—customizing fields,
discussing pain points and wins, and
refining workflows after go-live.

Continuous optimization keeps the
system aligned with evolving practice,
sustains staff engagement, and
maximizes ROI long after the initial
install.
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QUESTION

. "How are you using
MilkTracker right now—
breast-milk only, formula
only, or both?”

Written Q&A (Answered After the Webinar)

KAREN & MARISSA'S RESPONSE (CONDENSED)

Marissa: tracks all human milk and is transitioning to scanning all
formula products

Karen: tracks breast and donor milk today. They are currently

looking to extend the use of MilkTracker into their perinatal spaces.

. "Has putting cameras and
MilkTracker in the same
AngelEye platform helped?”

Single sign-on lets families already using cameras access milk logs
without a new account. Staff enter family data once, eliminating
duplicate work.

. "What pain points originally
pushed you to shop for a
milk-management system?”

Joint Commission noted poor lot-number traceability. Paper logs
made recalls impossible and scattered data across units. A unified
electronic record was needed for safety and to prepare for a future
milk room.

. "Did you meet staff
resistance, and how did you
manage it?”

Karen: used an electronic stop-light report so nurses could flag
issues and see real-time progress—transparency built trust.
Marissa: scheduled super-users on every shift for two weeks and
held daily huddles with AngelEye and frontline staff to resolve
glitches quickly.

. "Which Admin-portal metrics
do you pull most often?”

Reports are used ad-hoc: lactation graphs mother’s pump volumes
to coach supply; nurse leaders trace lot numbers for recalls and
review near-misses (expired fortifiers, wrong-patient milk). Formal
KPls are planned, but the safety catches already justify the system.

& WATCH OR SHARE THE RECORDING

a Recording

Missed the live session, or want colleagues to see it?
Scan the QR code or click the link below:

Next Steps

Have questions or ready for a personalized demo? Reply to this email or contact

info@angeleyehealth.com to explore how MilkTracker can deliver similar results for your organization.
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