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Goals of this Presentation

1. Review a Framework for Creating your Strategic Roadmap

1. Discuss the Process of Co-Creating with Vendors
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Creating the Strategic Plan
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Meet Rita, our friendly neighborhood NICU Director




Rattled Rita is Overwhelmed with the Unit’s Digital Tools
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Wrangler Rita Takes Matters into her Own Hands!
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Rigorous Rita Assesses her Unit’s Digitial Inventory

Infrastructure Bedside Wi-Fi Strength End of Life Are there "dead zones" in your unit?
Clinical
Documentation EMR and Flowsheets Active Is it a generic peds flowsheet or specialized?
Family Family Education Active Is the education families receive standardized?
Integration EMR and Bedside devices None Are systems integrated or reliant on manual data entry?
How and when is education delivered to families in their native
Workflow Patient education delivery process None language?
Workflow Disharge Workflow Process Active Are workflows standard or variable by nurse?
Workflow Discharge readiness Active How do you know families are truly ready for discharge?

AngelEyeQ



The Case for the 5-Year Plan
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The Ideal Partner... Finding Goldilocks
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Don’t Get Overwhelmed with Goal Creation

The most unsuccessful
project is the one you never
start...




Resolved Rita has Goals and a Gap Analysis
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Crawl, Walk, Run in the Real World

2 Digital Strategy Goal Examples:

1. Family NICU Navigation

e Educate

e NICU2Home

e Family Centered Rounding
1. AlTools

e Episode 1: Al Readiness: Building the
Enterprise Data Backbone

® Episode 2: Al Success: Data
Governance at the Foundation
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https://event.on24.com/wcc/r/5290651/FA268B92139EEBA47D0728E692E33FDD?leadId=12069921&mkt_tok=NDIwLVlOQS0yOTIAAAGg49OLNdXf7OEFSQmaDwvQSf-R0oi7Q299DHgLxxmSmNh-tbB7JjyYFIRqLX4_GVs1kx3zD_yamSUfagDOJNVxDPsgdHogkXgL9LuYh2R_qK0H2A
https://event.on24.com/wcc/r/5290651/FA268B92139EEBA47D0728E692E33FDD?leadId=12069921&mkt_tok=NDIwLVlOQS0yOTIAAAGg49OLNdXf7OEFSQmaDwvQSf-R0oi7Q299DHgLxxmSmNh-tbB7JjyYFIRqLX4_GVs1kx3zD_yamSUfagDOJNVxDPsgdHogkXgL9LuYh2R_qK0H2A

The Power of Co-Creation

Instead of selling features and benefits...

Jobs to be Done (JTBD) channels a team toward the essential Jobs that you need to
accomplish in your work.
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DPulse T,

Early Insight. Quick Action. Better Outcomes.

EPDS B8

< Back
Assigned 1/23/24

Our new survey feature captures family feedback in real
time through automated, quick check ins and validated
assessments and flags needs early so teams can prioritize
outreach and service recovery

Patient Satisfaction Survey

Please take a few minutes to complete this 3
question survey to help us improve your NICU
experience.

1. How well-informed do you fell about
your baby’s plan of care for the week?

O 1.Pooriyinformed
(O 2.somewhat informed
(O 3. Moderately informed
O 4 wellinformed

O 5. Very wellinformed

2. How anxious are you about your baby's
care this week?

(O 1. Notanxious

(O 2. somewhat anxious

B O 3 Moderately anxious

Integrates seamlessly with all current AngelEye Solutions
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Come see
us:
Booth 103

INNOVATIO
STATION

Post-Discharge Family Virtual Care & Family Risk Identification Digital Discharge & Home
Engagement & Support Family Support & Support Transition Solutions
Supports families after Identify families who Make discharge
discharge with need help early, then predictable, trackable,
education, guidance, and connect them to peer and less chaotic
resources support

Care Team Efficiency &
Automation

Virtual Rounds

Automate the work, so
clinicians can focus on
care itself

Keeps families included in
rounds/care plan
decisions, regardless of
physical presence,
without adding staff
burden
Digital Diagnostic &
Assessment Tools

Continuous Virtual
Patient Observation

Extend clinician’s line of
sight so critical changes
are seen sooner
e.g. decreased infant
activity

Supports earlier
identification of
developmental, &
neurologic conditions
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Co-Create with AngelEye®
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Feeding
Management

Continuous Patient

Observation

Family Centered Rounding
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Thank you!
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